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                   MARALAL MUNICIPALITY BOARD HIGHLIGHTS. 

DATES AGENDAS DELIBERATIONS 
2ST 

QUARTER 

 Governance and Institutional 

Strengthening. 

 Idep 

 Waste Management 

 Investment Plan 

 Gender 

Mainstreaming 

 Grievances Redress 

Mechanism 

 Municipality By-Laws 

 Approval of the 

Annual Solid Waste 

Management Plan 

 

 The Board continued to provide strategic 

leadership and oversight in municipal 

operations. 

 Strengthened governance structures 

through regular Board and committee 

meetings. 

 Enhanced compliance with legal and policy 

frameworks guiding municipal 

management. 

 

3RD 

QUARTER 

 Infrastructure 

Development 

 Urban Planning and 

Development Control 

 

 Prioritized improvement of key 

infrastructure including roads, drainage 

systems, and public facilities. 

 Ongoing efforts to upgrade urban roads to 

improve accessibility within Maralal town. 

 Promotion of climate-resilient 

infrastructure projects to address 

environmental challenges. 

 Ongoing enforcement of zoning regulations 

and development control measures. 



 Promoted orderly urban growth and 

sustainable land use planning. 

 Initiated review and strengthening of 

municipal by-laws. 

  

 
4TH 

QUARETER 

Solid Waste Management 

 
 Continued implementation of solid waste 

management programs to improve 

cleanliness within the municipality. 

 Strengthened waste collection and disposal 

systems despite challenges such as 

equipment breakdowns. 

 Promoted environmental conservation and 

public awareness on waste management. 

 
  Public Participation and 

Citizen Engagement 

 Financial Resource 

Mobilization 

 Successfully conducted quarterly citizen 

fora to enhance public participation. 

 Collected community views on priority 

development projects and service delivery. 

 Strengthened transparency and 

accountability through inclusive 

engagement platforms. 

 Emphasized the need to diversify revenue 

streams for sustainable municipal 

operations. 

 Strengthened partnerships with the private 

sector and development partners. 

 Continued efforts to improve local revenue 

collection efficiency. 

 

 


