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omMn_N_._n“m Description of sub-activities Unit Vo.of Unit  UnitCost Vo.of Day: Counterpart o_mscqwmsms Blsburssment Total Cost  StartDate  End Date mwmwcﬁw”_m N\
on
KRA 1
Training of committees  for 60
more core governance i
KRA 1 aangements to manage public 15,000 A,moo.ooo, 4,500,000 | 2.02.2026 | 30.06.2026 |Finance
funds
Hold meeting to review current |1 Day meeting 25 , 4
revenue collection modules
with Revenue officers, Chief 3,000 1 75,000 75,000 | 2.02.2026 | 30.04.20225 |Finance
Officers and developer
Training of the Chief Officers |1 day training 20 | |
on the niew guidelines 2,500 1 50,000 50,000 | 2.02.2026 | 30.04.2026 |Finance
— - —
Ngm_ﬁ_i_g CIECREIEE m% DRSO i 2,500 3l esm_ooo‘ 1425000 | 2022026 | 30042026 |Finance
ub county level
Deveop aitevemis fw caysactivites | 15 13,000 | 3 585,000 ’ 585,000 | 2.02.2026 | 30042026 |Finance
enhancement plan
Development of revenue registe|2 dav activities 5 1,500 2 15,000 [ 15,000 | 2.02.2026 | 30.04.2026 |Finance
Development/review/amending |5 days activities 15
of own source revenue legal 13,000 5 975,000 975,000 | 2.022026 | 30.04.2026 |Finence
framework ,
Conduct public awareness Campzigns 130
campaigns on Own Source {
Revenue for ward 12,000 5 7,800,000 | 7,800,000 { 2.02.2026 | 31.03.2026 |Finance
admins,village admins and sub |
county admins.
capacity building of accounting | training - 25 pax 25
officers on pending bills and |
implementation of time bound 2,500 5 312,500 312,500 | 2.02.2026 | 30.04.2026 |Finance
action plans |
Capacity build the Pending Bills |3 days workshop - 12
Committee 9 pax 13,000 3 468,000 468,000 | 2.02.2026 | 30.04.2026 |Finance
Actual Verification of pending bil 15 15 13,000 14 2,730,000 | | 2730000 | 202.2026 | 30.042026 [Finance \ \F—
vaum.a pending bills 16 15 2,500 3 112,600 / 112,500 | 2.02.2026 | 30.04.2026 |Finance
committee reports
Capacity bulding of Audit 13 days traning b 130000 5| 975000 , Sm_ooo/ 2022026 ’ 30042026 |Finance
committee 10 pax
Training of internal audit team |4 days training - 6 10 13,000 5 975,000 ’ wa_gﬁ 2022026 , 30.02.2026 |Finance
pax
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Payroll audit 4 6 L) =
KRA 2 lg?’:wp . I I 100,000 100,000 | 2022026 | 30.04.2026 |administration &
A — [
Carry out HR and Payroll audnl I 2,500,000 2500 — <3
/exemeumema!) o 500,000 | 2.02.20%6 | 30.04.2026 |Administration N
Carry out HR and Payroll audit
f /exefcy,se (Extemal) | 12,000 10 1,800,000 1,800,000 | 2.02.2026 | 30.06.2026 |Administration
~ | Draft the HR/payroll audit 5 12
} /repon 100,000 100,000 | 1.04.2026 | 30.06.2026 |Administration
iv) validate and finalise the 3 12
HR/Payroll audit report 150,000 150,000 | 2.02.2026 | 30.04.2026 |Administration
[ [Capacity building of CPSB 10 10 15,000 5 750,000 750,000 | 2.02.2026 | 30.04.2026 |Administration
Staff performance appraisal 1 1
system 100,000 100,000 100,000 [ 2.02.2026 | 30.04.2026 |Administration J
Capacity building to CEC, CO 70 70
and Difecis 18,000 5 6,300,000 6,300,000 | 2.02.2026 | 30.04.2026 |Administration
PC Signing Ceremony 1 1,000,000 1,000,000 | 2.02.2026 | 30.04.2026 |Administration
Project mapping from 2013- 35 35
KRA 3 {2024 (CPIU, Administrators 15,000 5 1,632,500 992,500 2,625,000 | 2.02.2026 | 30.06.2026 |Finance
+M&E staff)
Set up an interactive app to 1 ,
address GR M 50,000 50,000 | 2.02.2026 | 30.04.2026 |Devolution
Training of KDSP 11 - CPI
et iy FOSPH-GRRYED ANsPe % 14,000 6 2940000 2,940,000 | 2.02.202 | 30.06.2026 |Devolution
ini f .l 1 ‘ P .
Training of adminstratorson {350 Pax o0 9,600 7 10,080,000 10,080,000 | 1.04.2025 | 30.06.2026 |Administration
issues adminstaration
Training CPTC 20 20 18,000 5 1,800,000] 1,800,000 | 2.02.2026 | 30.06.2026 |Devolution
Training of CPSC 20 20 20,000 5 2,000,000 2,000,000 | 2.02.2026 | 30.06.2026 |Devolution
Training of Gender officers |15 15 2,000,000 2,000,000 | 2.02.2026 | 30.06.2026 |Devolution
Training the officers as TOT on |10 10
youth issues on environmental 3,000,000 3,000,000 | 2.02.2026 | 30.06.2026 |Devolution
matters
Training of the KRA3 Staffon |5 5
BliecivetiseclGRY 1,000 2 10,000 10,000 | 2022026 | 30.04.2026 |Devolution
equipment. (app, toll free lines N
bulk sms) é{b/
Formation and gazetment of |15 15 / s
County Environmental
Commitise/Enronmental 150,000/ 150000 | 2022026 | 30.04.2026 |Environmen
Supervisors and Project
Management Committees on
key project areas
Enviromental and social 1,160,000 1,150,000 | 2.02.2026 | 30.04.2026 |Environment
screening report
Community led management 1,000,000 1,000,000 [ 2.02.2026 | 30.06.2026 |Devolution
commitees
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Pre-feasibilty/feasibily study / ] ] 1,000,000 1,000,000 | 2.02.2026 | 30.04.2026 |Devolution

report . !
[S.P.M.U establishment | | | 1,500,000 1,500,000 | 2.02.2026 | 30.04.2026 |Devolution

/: /capacitybuﬂdmgofviuage /villaQEadmins 1125 8500 5 5,312,500 5,312,500 | 2.02.2026 | 30.04.2026 |Devolution
-

Admins on Service delivery
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Support County Assembly to
develop a resolution 594,500 5 594,500 594,500 | 2022026 | 30042026 |Devolution

tracker/support CASB to review
organization structure

ggs |Enviomental and social impact 1 1 2,500,000 300,000 2,200,000 2,500,000 | 2022026 | 30.06.2026 |Environment

!

CASB 10 ’
:’

i

KENYA DEVOLUTION SUPPQR

assesment(E.S.I.A)
CPIU  [Facilitation of program B
iordina|coordination meetings and 3,470,000 30,000 3,600,000 [ 2.02.2026 | 30.06.2026 |Devolution
tion |consultations - B _
__|Program MSE B ) 3 2,700,000] 2,700,000 | 2.02.2026 | 30.06.2026 |Devolution
Purchase and supply Mobile phone 4 250,000 ] 1,000,000 1,000,000 [2.02.2026  |30.06.2026 |Devolution
- Laptops 5 150,000 7 750,000 750,000 [2.02.2026  {30.04.2026 |Devolution
Purchase and suppl Heavy Dut 1 .
il Photocopieyrs 950,000 . - 950,000 950,000 15 09,9026 |30.04.2026 |Pevolution
Purchase and suppl Printers and 2 :
) o Projector 150,000 300,000 300.000 15 09 2026 |30.04.2006 |Pevolution
Purchase and supply Purchase of suggs 100 5,000 i 500,000 500,000 [2.02.2026  [30.04.2026 |Devolution \&
Office stationery ] o 500,000 | 500,000 [2.02.2026  |30.06.2026 Devolution
Purchase and supply purchase of toll frd 5 18,000 - 90,000 | 90,000 [2.02.2026  |30.04.2026 Devolution
Office operation and -
maintainance - 1 3,000,000 3000000 | 3900000 15 5 2096 |30.06.2005 |Devletion
Fuel for facilitatation | 1 1,500,000 : 1,500,000 1,600,000 |12.02.2026  [30.06.2026 |Devoiution COUNI
Total | 15,000,000 | 35,500,000 | 35,500,000 | 86,000,000 )
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/FY 2025/26 IPF BUDGET ESTIMATES - 3RD & 4TH QUARTER BUDGET PROJECTIONS -— S <
= ITEMS Total Budget ‘ ‘-lm-’ 2 g
. 4 Sk
w 5
Travel | Printing, Office J — 3 8
' g Communi | Domestic Cost Advertisin - /'( and Other =
No. Description/Activity (As it appears in the Work Plan) QIR3 TR caﬁon: Travel and (Airinss.b |9 Training SZSPI:; ty General |OPerating 1st 2‘nd Grand Total i
Supplies | Subsistenc ™ | Informatio | Expenses pp Supplies Expenses/ |Counterpar | Disbursmen | Disbursme >
us,Railwa . and PP Consulf = v
and i n Supplies ) and nsultan |t funds t nt g v
Services Y, etc) & Services Services Services |/ ’
KRA 1 ~
// ar
Training of committees for more core governance J vk,
1 2,000, 500,
arrangements to manage public funds B 000 | 2,500,000 4,000,000 500,000 4,500,000 “g , 0 :
9 Hold meeting to review current revenue collection mo&Jles 75,000 \ \
with Revenue officers, Chief Officers and developer ' 15,000 60,000 75,000 \@U
3 Training of the Chief Officers on the new guidelines 50,000 | B 10,000 40,000 50000 50,000°
4 Sensitization of relevant staff at Sub county level 1,125,000 1,000,000 | 100,000 25,000 | 1125000] 1,125,800
5 |Develop a Revenue enhancement plan 585,000 400,000 | 50,000 100,000 3B000[ 585,000 585,000 }-.
6 |Developmentof revenue register 15,000 15,000 15,000 15,000
7 Development/review/amending of own source revenue 975,000
legal framework 975,000 600,000 | 200,000 175,000 _ 975,000
Conduct public awareness campaigns on Own Source
8 Revenue for ward admins,village admins and sub county 7,800,000
admins. 7,800,000 30,000 | 7,150,000 | 500,000 ___| _ 100000 20,000 7,800,000
9 capacity building of accounting officers on pending bills and 312.500
implementation of time bound action plans 312,500 262,500 50,000 B 312,500 .
10 Capacity build the Pending Bills Commitiee 468,000 400,000 68,000 . 468,000 468,000 Q
N Actual Verification of pending bills 2,730,000 2,200,000 [ 500,000 15,000 15.0& 2,730,000 2,730,000
12 |Prepare pending bills committee reports 112,500 - 90,000 10,000 . 10,000 2,500 112,500 112,500 in
13 |Capacity building of Audit commitiee ] 975000 | | 875,000 100,000 975,000 375,000 A)/\C Ny
14 |Training of internal aud team ~ 975,000 875,000 100,000 975,000 975,000 %5
RRAZ : /S %
15 |Develop HR and Payroll audi tools B 100,000 100,000 100,000 10001 =
16 |Carmy out HR and Payroll audit exercise(internal) 1000000 | 1,500,000 2,000000 | 350,000 100,000 50,000 2,500,000 2500000 z
.
17 |Carry out HR and Payroll audit exercise (External) 1,000,000 | 800,000 1,800,000 1,800,000 1 00,0\0 : X 3
Ty y! " y
18 |Draft the HR/payroll audit report 100,000 80,000 10,000 10,000 100,000 16@00&&\,\-\\4_ = ;;//
19 |iv) validate and finalise the HR/Payroll audit report 150,000 150,000 150,000 ‘50}’% ok {Q\
[ 20 [Capacty building of CPSB 750,000 600,000 150,000 750,000 750,000 \L’L\E RN
21 |Staff performance appraisal system 100,000 50,000 50,000 100,000 100,000
22 |Capacity building to CEC, CO and Directors 6,300,000 4,300,000 | 1,000,000 1,000,000 6,300,000 6,300,000
23 PC Signing Ceremony 1,000,000 1,000,000 1,000,000 1,000,000
KRA 3
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- 1,500,000 500,000 2000000 | 2,000,000
u |Tenng of Genoer otess 1000000 1.000.000 1,500,000 500,000 — — 1
N 70T on youth ssees on — 2000000 | 2,000,000 |
§ 150000 15000 2500000 500,000 300000 | 2099000
o |Trenngof te KRAI Rt on eehe L f RV —
¢ |ecvoment (200, ol Fes nes bk s 10.000 10,000 - 10,000
Formaton an¢ gaz=tment of County Envronmenta — 0.000 .
33 |CommimesSovronments Supervisors ad Proect 150 m <
. U=ngpement Commi=ss on v Doet ares 13000 100,000 50,000 130.000 g f / :<
= Envromental and S002 sCreening repornt 1130000 1.150.000 | 1,150,000 /k {
B |Communty les manapement commiees 00| s 1,000,000 | 100000 = S
' pesla) 800000 | 200000 | 1.000.000 }
¥ Iy 500,000 1,000,000 1,500,000 |
| = 5312500 5312500 5312.50
\ ® 584500
5350 53¢ 500 =230 -
= 1000000 | 1,500,000 2.500.000 300000 | 2200000 2300000 \) =
21 ) \
2000000 3500,000 3470000
£z 1,700,000 2000000 | 700000
23 |Pumhass 2 suopi Mooie prone 500,000 | 1.000.000 1
4 |Prczse of Loops 750,000
- i*.":& 2nC suooly =e2ey DutyPnoncopes - 2000
£ Purcnzse 2nc suooiy Prners 2 Poesy 300,000
&7 Puoese SO0y pursnese O Dl Tee nes 500000
48 Cfice s=zmonery 250,000 500,000 =
£ Puronase anc supply purmiase of bl free ines 0,00 0,000 e
Et Office operason anc mantanance 150,000 1,500,000 3,000.000 3,000 200 0 _ kl 2 ‘i
51 | o izl 750000| 750000 1,500 000 1.500.000 | | 1.540.00 ¥ Y8, /3
|Tetzis S£520,000 | 3002000 | 1670000 | 52.312.500 | $.510.000 | 425,000 | 13,345,500 | 1,285,000 | 5,927,000 | 5,455,000 | 15,000,000 | 35,500,000 | 35,500,000 | 45,000,088 | x pgis
\ —_—~ 2 /
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